MEASCNA

MEETING MINUTES
DATE: 12-04-2023
Trusted Servants: Doug H, Angie H, Jeannette V, Cylinda K, Heather M, Jackie H

Subcommittee Chairs: Doug H, Katie O, Dave C, Angel M, Brandon H, Dave D

Subcommittee Reports

e Literature- Doug see report
e Treasurer- Doug see report
e Merchandise- Doug see report

e Activities- Katie O.
Holiday function is December 9th this saturday on O’neal in Newark, Ohio. Has not
made a donation back to the area at this time but will do so soon.Bemman wants someone
to move in his place as vice if possible if not he's ok.

e H&I- David C.
Landing is going well and can finally get guys into the county jail.

e RCM- Angel M.
N/A

e Outreach- Dave D.
Made 2 meetings this month and clean and serene has definitely improvedA homegroup
member has been keeping contact with Dave to have suggestions and see what works. No
Matter what group has officially changed locations and it was a great decision for their
group. They went from 2-3 attendance to 22 attendance.William gave suggestions for
everyone to stay off their phone and set a good example for the new comers.Do a group
inventory at their group conscience.Blake states in new concord there hasn't been a
meeting since last monday due to someone losing the key at the Just For Today meeting.

e Scheduling/ Web Master- Brandon H.
Scheduling is going well. There are some people not giving their reports. He needs them
seven days in advance to the next area.Please give reports they are very important. It can



be notes on paper whatever works for you and the day before the area meeting at the
latest.

e PR- Chad K.

No public PR functions at this time if you need him for a table at any functions please get
with him for him to attend. He needs to know ahead of time though to make
arrangements.

Old Business

Shana wanted to know how to request new merch. Then Jannette explained how we do it in the
area.

Jackie- Fairfield county jail just made new applications if you would like to help with it. If you
try to go through the jail you will get denied so go through Jackie.Only thing is no probation or
parole.

New Business

Heather says we do recovers anniversary was a great turn out. They raised 570% in an auction.
$300 went out for group funds.

Joe said the talent show in Lancaster went well and Andrew won.
Cylinda nominated Terry for Vice secretary.

Doug- No dogs are allowed in the area meeting and there are no exceptions. He needs someone
to put schedules at the police stations. Chad stepped up and said he can and so did Mattie.They
will make a group chat to keep in consistent contact with one another regarding the schedules to
go to the police stations.



Blake made a motion for sign out sheets and sign in sheets for borrowing from the area. Motion
23/14 17 APPROVED and 0 obtain

Doug states we are getting down to our prudent reserve and when we get to that amount we
cannot spend any money.

Jeannette let everyone know since the first monday is new years there will not be area meeting
till the following Monday.

Jackie needs help to know where to get shirts made for her homegroup.

H and I are in need of a vice, outreach needs a vice. All recommendations are online for any
position you are interested in.

Dave asked if it was possible for us to switch our monday meetings.

Mallory wanted to know if the area could donate five NA basic text books to the group. Angie
states she has plenty of funds from Service junkie meeting and can get the books.

Open Forum

No open forum this month.



Group Reports
December 04, 2023

GSR Present 17

Another Chance- Bemman 7 0

Clean & Serene - Shannon  N/A

Freedom Group - N/A

Hope Is Found Here - N/A

I Can’t But We Can - Ryan ATT.45-50 10$
Living In The Solution - Angie ATT.12-15 10%
Love Ya Lots -Jerry ~ ATT.40-50 0%

More Will Be Revealed -N/A

Never Alone - Justin ~ ATT.20-40 5%

New Beginnings - Carie ATT. 15-20 5%
No Matter What - N/A

Phoenix Group - Blake ATT.20-25 0%

Real Deal Men’s Group — N/A

Ties That Bind- Dave ATT. 40-45 10%
TVGNA - Tim ATT.20-25 0%
We Care -Joe ATT.20-25 10%
We Do Recover - Taylor ATT.60-70  20$

We Live To Tell - Jackie Att. 10-15 20%



We Recover Together - Doug
We came to believe - N/A
WINA - Brandy

Diamond Life - Mallory

Hug life - N/A

Charlotte's Web - N/A
Misfits Group SE Ohio - N/A
New Way To Live - N/A
Come As You Are - David

Twin City- Shana

ATT. 30

ATT.12-15

Att.12

ATT. 35-40

ATT.15-20

0$

5%

10$

0$

5%



Treasurer's Report December 2023

We had a starting balance of: $5,496.49
Debits Credits
This Is The Way $5.00 Area Donation
We Care $10.00 Area Donation
Never Alone $5.00 Area Donation
Diamond Life $5.00 Area Donation
1 Can't But We Can $10.00 Area Donation
We Do Recover $20.00 Area Donation
Ties That Bind $10.00 Area Donation
We Live To Tell $20.00 Area Donation
Living In The Solution $10.00 Area Donation -
Twin City $5.00 Area Donation
W.LN.A, $10.00 Area Donation
New Beginings $5.00 Area Donation
Brandon H. CK.NO. 526 {$175.00) Schedules
Literature $3,263.75 Literature Sales
W.S.0. CK.NO. 527 ($1,191.29) Literature Purchase
Activity Committee $1,555.00 Activities
Totals -1366.29 $4,93375
The Ending Balance Is:
S 9,0£2.95

Thank You ‘




Literature Report for
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Jan-23 $168.00
Feb-23 $98.00
Mar-23 $110.00
Apr-23 $50.00
May-23 | $50.00
Jun-23 $168.00
Jul-23 $131.00
Aug-23 | $155.00
Sep-23 $862.00
Oct-23 $135.00
Nov-23 $150.00
Dec-23 $115.00
Total $2,192.00




Area Report D5

Jan-24

What's Going On

Holiday was great 122 people

Ryan M is interested in the Vice position and

then moving into Chair after Camp.

Tim step down from the sub-committee.

Open position

What's Coming Up

St Patty's event is next. Disusing with committee on using a different venue.

Money Wise

$271.31 is profit for Holiday

Donated $1,555.00 back to Area, Account balance is $2,003.69




NA Function Report

Function Holiday Date Dec-23
Expenses
Venue
Food 326.69
Drinks
Raffle Items 183
Kids Activities 15
DJ / Decorations 54 Totes
Other
TOTAL 578.69
Revenue Totals
Donations 91
Door / Cover Total 850
Drinks -
Raffle 333 Expenses 578.69
Merchandise =
Auction 432 Profit 271.31
TOTAL 856
NOTES
122 People 3 Hams & 6 Turkeys

Paid George cash $87.49 for turkeys

Paid Doug cash $183.00 for merch




ACTIVITIES ACCOUNT

Starting Balance $ 1,941.00 Credits Debits
SEPTEMBER
Nalmart $ 160.27
Dunhams $ 27.34
Nalmart $ 51.32
Save-A-Lot $ 58.20
Paid cash for food/raffle/merch items
October
Camp Check $ 250.00
November
Depsit $ 1,887.00
December
Giant Eagle $ 27.62
Nalmart $ 209.64
Nalmart $ 70.92
Deposit $ 586.00
Area Check $ 1,555.00

Paid cash for food/raffle items

$ 2,473.00 $ 2,410.31
Ending Balance $ 2,003.69




Public Relations
- Nothing to Report

H&I
-No Report Was Given

Outreach
-No Report Was Given

Scheduling
-Updated Paper Schedule for Winter Months
-Adjusted address for Thursday Night JFT meeting to 2 East High
St, New Concord, OH 43762
-Updated NAWS Meeting Finder entries

-Corrected a couple of Address mistakes

-Added “This is the Way” Wednesday meeting

-Added “Twin City NA” Tuesday meeting

-Reached out to Monday Night LSD to verify if they had
registered with World, waiting on response to add meeting to
schedule.
-Consolidated and uploaded Meeting Minutes and Sub-Committee
Reports
-Added Page for H&I and moved Reaching Out newsletters from
Resources Page to H&I Page
-Will migrate 2023 and earlier Reports to an Archive page after
January meeting, to keep resource page minimal.
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